Executive Summary — Al Insights

Al-powered summaries that convert complex dashboards into concise, actionable
business insights — automatically generated and delivered to decision-makers.

Overview

The Executive Summary in PersivX provides Al-powered insights and strategic
recommendations across your business dashboards. It condenses complex
analytics into a single, actionable report — automatically generated and delivered
with key metrics, observations, and next steps.



Step 1 Choose Dashboard or Report

Choose the dashboard, report, or data model for which you want to generate an
Executive Summary. You can select financial, operations, or sales performance
reports.
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Step 2: Al Summary Generation

Once selected, the Al engine analyses your dataset and automatically creates a
concise written summary of trends, performance metrics, and strategic
recommendations.

Step 3: Key Components of the Report

Once selected, the Al engine analyses your dataset and automatically creates a
concise written summary of trends, performance metrics, and strategic
recommendations.



Key Performance Figures

Purpose: Show quantitative KPIs extracted from the dashboard (e.g., revenue,
overdue exposure, performance ratios).
Include:

e Short intro: how KPIs are detected and presented.

e Placeholder image of KPI table (from your Executive Summary PDF).
 Notes on customization (e.g., rename KPIs, choose display units).
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Notable Observations

Purpose: Highlight important findings or anomalies.

Include:

e Text explaining how Al identifies

Notable Observations .
patterns and anomalies.

Unconsideraed overdug exposure is concentrated in specific Posting_Group x Gen_Bus_Posting_Group
combinations (e.g., IMPORT MACHINERY x FOREIGH at 19,36,50,120.67), while data quality gaps in
Inwvoice_Rec_ Date affect nearly all approval statuses (e.g., 839 of 850 ‘Pending for Process'). Immediate
cleanups and approval accelerators can unlock quick cash-flow wins.

e Placeholder visual for “Observations”
section.

e Example: “Overdue exposure
concentrated in IMPORT MACHINERY
(FOREIGN)”

e Tip: You can click on an observation to

drill into source dashboards.



Strategic Focus Area

Purpose: Outline Al-curated recommendations to act on key issues.

Include:
e Explanation of how

b |

@ Strategic focus area
recommendations are

* Run a 10-day sprint to clear the top five unconsidered overdue clusters, starting with IMPORT
MACHINERY (FOREIGN) ¥19,36,50,120.67 and CONTRACT CREDITOR (DOMESTIC)
¥17,19,74,142.26000002.

+ Release a 'pay-now’ batch for Approved & overdue vendors, explicitly include Meel Enterprises’
¥8.48,380.0 unconsidered to prevent further aging.

+ Execute immediate netting with MakeMyTrip (35,161.0) and set auto-application policies for vendors
holding overdue credits without matching invoices.

* Implement Invoice_Rec_Date hard validation and backfill for 839 'Pending for Process' records; block
approvals on anomalous dates going forward.

« Publish approver-wise dashboards with SLA targets; enable delegation to clear items with
Approval_Pend_Days_ up to 70.0.

prioritized.

e Placeholder image showing
bullet list (from Executive
Summary).

e Example actions: cleanups,
payment accelerators, or

workflow automation.



Next Strategic Questions

Purpose: Encourage deeper exploration by posing targeted questions.

Include:

e Paragraph on how PersivX
@ Next strategic question to think grap

about suggests the next queries

to run.

* What payment terms or contract drivers explain the concentration in IMPORT MACHINERY
(FOREIGN) and CONTRACT CREDITOR (DOMESTIC), and can they be renegotiated?

« How does overdue exposure with zero consideration trend by Posting_Date and Due_Date buckets,
and which Responsible Person owners drive the largest backlogs?

« What is the re-aging impact if we clear the T20,75,466.99 small-old ‘Pending for Process’ bucket this
week—on average Pending_Days and vendor satisfaction?

e Visual of question list
section.

e Example questions: “Which
Responsible_Person owners
drive the largest backlogs?”




Final Thoughts

Purpose: Summarize key takeaways and next steps.

Include:
e Text block with Al-
generated summary tone.
e Visual of final summary
paragraph.

- e Example message: “Focus

Final thoughts immediate effort on
Focus immediate effort on clearing the largest unconsidered overdue clusters and the small-old ‘Pending for Process’ bucket, while enforcing data-quality and C e a ri n g t h e I a rg e St Ove rd u e

approval SLAs. This two-pronged approach addresses the biggest cash traps and accelerates clean pay-runs.

clusters...”



